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Overview 
This paper proposes the introduction of annual LUCA membership fees for member clubs. The purpose of the membership fee is to support LUCA’s long-term sustainability, reduce reliance on competition entry fees, and provide a modest but reliable income stream to support governance, development, events, and member services. The introduction of membership fees comes alongside the planned introduction of a new membership system via OpenTrack, which will include athlete registration.
Proposal
It is proposed that LUCA introduces an annual membership fee for member clubs. The fee has two components:
· Flat fee = £50
· Variable fee = £1 per registered athlete
Fees will be reviewed annually.
Support for smaller and new clubs
To support smaller and developing clubs, clubs with fewer than 10 registered athletes will receive a 50% reduction on the flat-rate element of the LUCA affiliation fee. For clarity, a club with 9 or fewer registered athletes will pay £25 reduced flat fee + £1 per registered athlete. Therefore, the maximum a small club with 9 athletes will pay is £34. There is a slight jump to £60 when the club has 10 athletes (£50 + (10*£1)).
Brand new clubs, meaning clubs newly formed within their institution, and clubs that are actively reviving after a period of dormancy, will not pay an affiliation fee in their first year. 
For the purposes of this policy, a dormant club is a club that previously operated within its institution but has undertaken no substantive organised activity for at least one complete academic year. This would ordinarily mean that the club has not maintained an active committee, registered members, organised regular training, or entered athletes in competitions during that period.
General Rationale
LUCA currently relies heavily on competition entry fees to cover its operating costs. 98-99% of our income is generated this way. This means the organisation is vulnerable to fluctuations in event entries, venue costs, supplier costs and unexpected expenditure.
A modest annual membership fee would help LUCA develop a more stable financial base. It would also support the organisation’s transition into a more formal charitable structure, where responsible financial planning, reserves, governance, compliance and member services become increasingly important.
Fee structure Rationale
The proposed fee model combines a modest fixed membership fee (£50) with a variable contribution (£1 per registered athlete) to create a system that is fair, sustainable, and proportionate to the level of participation within each club or organisation.
1. Provides a Stable Financial Base
The flat fee of £50 ensures that every member organisation contributes towards the core administrative costs of the sporting body, such as governance, insurance administration, communications, website maintenance, and membership support. This guarantees a minimum level of income regardless of club size.
2. Reflects Actual Usage and Participation
The £1 per registered athlete element links part of the membership cost directly to participation levels. Organisations with more athletes typically make greater use of competitions, development opportunities, resources, and support services, so it is reasonable that they make a larger contribution.
3. Fair to Small and Large Organisations
A purely flat-fee model can disproportionately affect smaller clubs, while a purely per-athlete model may not generate sufficient income to cover fixed operating costs. Combining the two approaches balances these concerns:
• Smaller clubs are protected from excessive fees.
• Larger clubs contribute in line with their greater participation levels.
• The overall model is transparent and easy to understand.

Goals
· Provide LUCA with a small, predictable annual income stream
· Reduce reliance on competition entry fees as the main source of income
· Support the development of LUCA’s governance, administration and compliance work
· Contribute to LUCA’s reserves and long-term financial resilience
· Enable LUCA to invest in member services, club support and future development
· Keep the fee proportionate and affordable for university athletics clubs
· Introduce the fee gradually to allow clubs to plan ahead
Conclusion
The introduction of membership fees represents an important step in LUCA’s development as a sustainable, well-governed and member-led organisation. We believe that the proposed structure strikes an appropriate balance between the need to build financial resilience with the need to keep LUCA accessible to clubs of different sizes and resources.
Members are asked to approve the principle of introducing annual LUCA membership fees on the proposed phased basis, with LUCA also developing appropriate support mechanisms for smaller or less well-resourced clubs.
