London Universities and Colleges Athletics (LUCA) AGM 2024 Minutes
26th June 2024
Bush House, King’s College London and Online

Chair: James Findon 


General Business

1) Chair’s update

JF provided update on LUCA’s achievements this year. The situation in 2022 was very poor and the committee had decided to focus on three key missions: sustainable finance, structural simplification and a focus on the core offer. JF provided updates against each of these key missions showing good progress on all. End of year balance has risen from 731 in YE 2023 to £2535 in YE 2024. The new simplified committee structure is working well and workload is more manageable. LUCA has focused on the core offer and resisted temptation to expand events.

2) Overview of entry numbers

JF provided an overview of competition entry numbers across XC, indoor and outdoor champs. The numbers indicate a decline in XC entries but an increase in athletics (indoor and outdoor entries). Clubs are asked to consider how to recruit more members to take part in XC. It was discussed that the way the event is framed is important in attracting large numbers. A focus on participation and inclusivity is required.

3) New affiliation rules

JF presented on the challenges associated with club membership. This includes the previously mentioned decline in XC entries, poor engagement with LUCA organisation and the current exclusion criteria on universities outside of London. Clubs were asked to provide feedback and vote on a new affiliation model:

· Responsibilities:
o   Competition Participation. Promote all LUCA events to members (e.g.: XC, XC relay, indoor, outdoor open and outdoor champs).
o   Organisational Participation. For example, but not limited to, sending a representative to council meetings, encouraging members to volunteer at events, promoting LUCA committee roles to members, engaging in social media activities etc. 
 
· Privileges:
o   Score in championships.
o   Discounted entry rates at events.
o   Vote on council decisions.
o   Eligibility for club development funds, coach/official training schemes.
 
Annual renewal by providing contact detail and reaffirming commitment. Failure to provide details will result in a pause of membership.

Clubs voted in favour of this change by way of showing hands. 



4) Financial update
P.R, the treasurer of LUCA, presented the financial report for the last two years, showing a surplus and a more sustainable finance model. Clubs asked questions about the finances and P.R provided answers. 

5) Cross country update
A.S, XC Organising Committee Chair provided an update on the XC season.
The venues will remain the same as last year. The fee structure will remain the same but LUCA is looking into a simplified payment system allowing individual athletes to enter and pay. It was noted that currently clubs are charged on the number of teams entered and that in In 23/24 the effective average fee per runner was £5.81 for the whole season (4 races). 
Race dates:
16/10/24 - Parliament Hill
13/11/24 - Wimbledon Common
29/1/25 - Mitcham Common
26/2/24 - Wormwood Scrubs

6) Athletics update
C.P, Athletics Organising Committee Chair provided an update on the athletics season. 
Indoors had >300 entries for the first time. The open had 198 entries with 30 non-LUCA clubs represented. Outdoors had 195 entries (second highest ever). 
The dates of the indoor and outdoor champs were discussed. Indoors was considered too early however later dates clash with other fixtures and the end of term. Outdoors was in exam time for some clubs. A date change would likely move it into exam time for other clubs. 
Across all athletics competitions there is a need for more officials and day volunteers. 
Outdoor and open fees were frozen this year but will increase to be in line with indoors fees: 
£10 for first event and £8 for subsequent events for LUCA clubs (+£2 for guests); relays remain £15 a team.
There is a need for a stock take for the trophies and to make a directory of trophies so it is clear what each one represents. Clubs /individuals will be asked to sign out trophies and take responsibility for returning them. 
7) Officials update
Alastar (ICL post grad rep) spoke about officials training courses. There was general discussion about the need to train more students to be officials and volunteer at events. Student Unions often will fund this. LUCA will explore hosting a training course and/or funding students to train.

8) 10 Year celebration

JF provided an update regarding preparations for LUCA’s 10 year celebration. LUCA turns 10 years in the 2025-26 season. Plans for a formal drinks reception in the KCL Great Hall with speeches from Olympic athletes. Also an opportunity to unveil the new UH Outdoor Athletics Championship Trophy – the Arthur Wint trophy. Wint was a Barts medical student who represented Jamaica at the 48 and 52 Olympic games. He won 400m Gold in 48 and 4X400 gold in 52 – becoming Jamaica’s first Olympic gold medallist. He practiced medicine in Jamaica before becoming High Commissioner to the UK.
