LUCA Council meeting
29th May 2016-05-29



Review of the year

Cross Country

JL: LCL has improved under LUCA. Ability to host events with JL absent has been a big boost. 

Clubs gave positive feedback that results were processed at Bushy instead of SMU. A room will be booked in future as a back up if conditions are poor.

JLF gave proposals for new results processing system whereby athletes report to a marshal sitting at a desk under a gazebo to report their name, university and token number. 

Proposal of new results processing accepted. 

Proposed 2016/17 dates:

19 Oct PHF
2 or 9 Nov MC
16 or 23 Nov WC
25 Jan AP
1 Mar BP

JLF proposed new affiliation structure, increased each level. After discussion, the council voted on a motion to add a new top tier of £150 for clubs of 3 teams or more.

Indoors

Indoors was a success and having more clubs there made the event better. Debate about point structure for UL and UH. 

Council voted to separate the point allocation such that UL and UH points are scored only against other UL and UH athletes. The council also voted to retrospectively award the UH shield to the 2015 winner based on this system. 

LCAS

The venues received good feedback but there is a suggestion to switch Battersea and Parliament Hill so that the stand can be used when its more likely to rain.

The special events received good feedback. The multi-event challenge athletes should automatically be counted in each individual event rather than requiring athletes to pay double. 

The council debated the current points structure and numerous point’s methods were considered. Craig (Imperial) will apply these different methods to the results to test alternative models. 

After much previous discussion in the Council facebook group, the council agreed that the format of the Relay Medley was successful. 

There was a suggestion for double points for relays. This did not reach the voting stage as the council felt this would disadvantage clubs with more of a distance focus.

The council agreed that LUCA should invest in more trophies for events, especially the special event.

Council members raised concerns regarding seeding. LCASOC members raised the issue that many club captains don’t enter PB’s on the entry forms. Council agreed that seeding should be done purely on time with no preference to mix heats with multiple clubs. LCASOC will make it clear on entry forms that PB’s or expected times are essential.

LCASOC chair, MD spoke about the difficulty in recruiting officials. Council voted to use LUCA funding to train members as officials and make it mandatory that large clubs will provide officials at events. 
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